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iHpopManis

BHKJIaJa4a

KouncyabsTanii BiamosigHO 10 po3Kiay KOHCYJIBTAIIN.
MosxnuBi oH-naiiH KoHcybTallii yepes ZOOM, Meet a6o nonibui pecypeu. s
MOTO/DKEHHST Yacy OH-JIalH KOHCYJIBTAIM CJiJI MUCATH Ha CJIICKTPOHHY TOIITY
BHKJIaJa4ya a00 J3BOHMTH.

Cropinka Kypcy https://vl.Ima.edu.ua/course/view.php?id=184

Onuc HaBYAJIBHOI
JTUCIHUILIIHA

Kinbkicth kpeauTis — 3
3araiipHa KijabKicTs ToauH — 90
Monynis — 1

Pik miaroroBku —2-i

Cemectp — 3-i

Jleki — 14 rox

Ceminapu — 16 rog
Camocriitna po6ota — 60 roxg

Koporka anoranis
Kypcy

Hucuummina «I[IpoekTHHlI Ta pecypcHUN MEHEIKMEHT» € HOPMATHUBHOIO
JTUCIUILIIHOO 31 crienianbHOCTI 223 MencectpuHcTBO. HaBuanbHy AMCHUIUTIHY
pO3pO0JIeHO TaKMM YWHOM, 1100 HajgaTH 37400yBadaM BHINOI OCBITH HEOOXimHI
3HaHHA s 3a0e3meueHHs iXHBOI KOHKYPEHTO3JAATHOCTI HA PHUHKY TIpalli,
MalOyTHBOI yCHIIHOI MpodeciiiHoi Kap’€pH, PO3BUTKY KPUTUYHOTO MUCJIEHHS,
(dhopMyBaHHS IEMOKPATUYHOTO CBITOTJISIY.

IIpeomemom e6usuenns HaguanbHOI OucyunIiHu € YOPABIIHHSA TMPOEKTAMH Ta
MIPOEKTHUMH PECYPCaMHU.

Mera Ta uini kypey

Memorw euguenns Hopmamuenoi oucyuniinu «llpoekmuuii ma pecypcHuil
MeHeOHcMenmy € PO3BUTOK 3arajbHUX Ta (aXOBUX KOMIIETEHTHOCTEH, SKi
HeoOX1IHI Cy4acHUM MeJIpalliBHUKaM Ui YCHIIIHOTO BUPIIIEHHS Mpo0jeM uepes
peaizarito BiAMOBIIHUX IPOEKTIB.

OCHOBHMMHM 3aBJaHHSMU BUBYEHHS JucUUIUTIHU «IIpoekTHHI Ta pecypcHuUi
MEHEKMEHT) €:
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- (¢GopMyBaHHS CHCTEMHOTO YSBJCHHS TMpPO TMPOEKTHUH Ta pPECypCHHU
MEHE[)KMEHT;

- CTBOPIOBATH MPOEKTHU B YMOBAX KOHKYPEHIIi Ta pU3HUKIB,

- YIPaBISATH pecypcaMy Ta MPOEKTHOK KOMaH/IOI0,

- 3xaiiicHioBaTH eQEeKTHBHI KOMYHIKAIii 13 3aIlikaBJICHHMMH CTOpOHAaMHU Ta
MPOEKTHOIO KOMAH/IOI0,

- BuUOMpaTH e(heKTUBHI IHCTPYMEHTH MIPOEKTHOTO MEHEPKMEHTY.

3riiHO 3 BUMOT'aMHU OCBITHBOI POTPaMHU CTYICHTH TTOBUHHI

3Hamu:

- CYTHICTb IPOEKTHOTO Ta PECYPCHOTO MEHEKMEHTY

- BIAMOBIAHI IHCTPYMEHTHU MTPOEKTHOTO Ta PECYPCHOTO MEHEPKMEHTY

- 0COOJMBOCTI Pi3HUX CTHIIIB IPOEKTHOTO TA PECYPCHOTO MEHEKMEHTY

- TIPOIIECH BHYTPIIIHBOT IUHAMIKY KOMaH/IH.

emimu:

— TEHepyBaTH ifef;

— (opMyBaTH KOMaHAY 1 pe3yJbTaTUBHO CIiBIIPALIOBATH;

— (dopMyBaTH KOMaHy 1 pe3yJbTaTUBHO CIIBIIPAIIOBATH;

— aHaJi3yBaTH MPOOJIeMy TPOEKTY, il IPUYMHU Ta HACIIIKY;

— (dopmyBatu ifero, Micito, CTPATETiIo Ta I[LIi IPOEKTY;

— BU3HAYATH PE3yJIbTATH, BIUIUB Ta EKTHU MPOEKTY;

— BuOUpatu eheKTUBHI IHCTPYMEHTH ISl YIPABIIHHS MPOEKTAMU Ha yCiX CTaisIX
KHUTTEBOTO IIUKITY.

— OyayBaTH KOMaHy Ta YCHIIIHO CITiBIPAIIOBATH B KOMaHIi;

— CTBOPIOBATH MOPTPET MPEICTABHHUKIB 3aI[IKABICHUX CTOPIH MIPOEKTY;

— PO3pOOIIATH KOMYHIKAIIIIHY CTpaTerito MPOEKTY;

— YIPaBISATH PECYPCaMU MPOEKTY.

IMporpammui
pe3yabTaTH HABYAHHSA

ITPH 1. 3acTocoByBaTH CreliaNi30BaHi KOHLENTyajdbHI 3HAHHS, 10 BKIKOYATh CY4acHl HAyKOBI
3100yTKH, HeOOXiHI A1 NPOBEIEHHs JOCIiIKeHb Ta/abo npoBaKeHHs IHHOBALIHHOI AisuibHOCTI v cdepi
MEICeCTPHHCTEA 3 METOK PO3BHTKY HOBHX 3HAHB Ta MPOLEYP.

ITPH 2. 3xijicHOBaTH KPUTHYHE OCMHUC/IEHHS 1TpodiieM y cdepi MeJCeCTPHHCTBA Ha Mexi rasnyseil 3HaHb.
IMPH 3. BonoxpiTH crnewiani3oBaHUMK YMiHHSMH/HABUYKAMH pO3B’si3aHHs MpoOieM, 3 ypaxyBaHHIM
cTaHaapTiB npodeciHOI AisIBHOCTI Ta ACIMEKTIB COLiaNbHOI Ta €THYHOI BiANOBI1albHOCTI.

ITPH 4. 3po3ymisio | HeABO3HAYHO NJOHOCHTH BJIACHI 3HAHHS, BUCHOBKH T4 apryMeHTauio y chepi 0XopoHH
37110poB’s 10 (paxiBLiB | He(axiBLiB, 30KpeMa A0 0ocid, AKI HABYAKOTHCH.

I[IPH 5. VYopasmatu pobouumu mnpouecamu y cbepl OXOpPOHH 3[A0POB’s, SKI € CKIaJHHMH,
HenepenGavyyBaHHMH Ta MOTPEOVIOTH HOBHMX CTPAaTEriYHHMX IAXOIIB, OLIHIOBATH PE3yJNbTaTH pPobOTH
KOJIEKTHBY.

ITPH 6. Po3pobasit Ta BOpOBaaKYBaTH M1aHK npodeciiHol AisbHOCTI, BUABIATH npodeciiini npobuemu i
3HAXOOUTH IUBIXU iX KOHCTPYKTHBHOTO PO3B SI3aHHS.

ITPH 13. 30upaty, aHani3yBaTH Ta OLiHIOBaTH iHGOpMaLit0, HeoOXiqHY U1 PO3B’s3aHHsA CKJIAIHHX 3a71a4 y
cepl MencecTPUHCTBA, 30KpPeMa y HAyKOBIi Ta npodeciiiniil niteparypi, Oazax gaHuX.

ITPH 16. IIpuiiMatu eeKTHBHI pilleHHS 3 MUTaHb npodeciiiHol misnbHOCTI y cdepl MencecTpuHCTBA, Y
TOMY YHCJIi B YMOBAX HEBH3HAYCHOCTI; BU3HAYATH (DAKTOPH, 1O BIIHBAKTH HA JOCATHEHHS MOCTABICHHX
Lisieii, aHami3yBaTH | MOPIBHIOBATH albTEPHATHEH; OLIIHFOBATH PH3UKH Ta iIMOBIPHI HACIAKH pillEHE.

TTPH 18, 3acrocoByBaTu CydacHI eMMipuuHi Ta CTATHCTHYHI METOAM, METOJAH MOAEIIOBAHHS, LU(pPOBI
TeXHOJIOr] Ta creuiagizoBaHe nporpamMHe 3ade3nedeHHs 1l JOCIIKEHb 1 po3poboK v cdepl BUIABHHLITBA
Ta noJtirpadii.

IoaiTuka xkypcy

JloTpuMaHHA NPUHIUIIB aKkajgeMi4HOi 100poUYecHOCTi

He Ttonepytotbcst oaHi (opMH MOpPYIIEHHS aKaAeMiuHOi JOOPOYECHOCTI.
OuikyeTbcs, 10 PpoOOOTH CTYAEHTIB OyayTh CaMOCTIMHHMH, iX BJIaCHUMHU
OpPHUTiHAIBHUMH JOCTI[UKEHHSAMH YU MipKyBaHHAMH. s oci®6 3 ocoOnuBUMHU
OCBITHIMM TOTpebaMH 1S BUMOra 3aCTOCOBYEThCS 3 ypaxXyBaHHSAM ix
IHAUBIAyaTbHUX TOTped 1 MoxumBocTed. [lim yac BUKOHAHHS THCHMOBHX
KOHTPOJIBHUX pPOOIT, MOIYJTBHUX KOHTPOJBHHUX, TECTYBaHHS, IIATOTOBKH JO
BIJIMOBiZII Ha €K3aMEHI KOPUCTYBAaHHS 3OBHIIIHIMU JpKepenaMu 3a00pOHEHO.
BusiBnenHs o3Hak akajeMiqHOi HEJOOPOUYECHOCTI B MUCHMOBINA POOOTI CTyACHTA €
i7CTaBOO JUIs i1 He3apaxyBaHHs BUKJIAaueM.

JloTpuMaHHA NPUHLKIIB Ta HOPM eTHKHM i npodeciliHol 7eoHTOIOTIT




[Tix gac 3aHaTh 3100yBayi BUIIOI ((paxoBOi mepeBUINOT) OCBITH AIIOTH 13 TO3HUIIIN
aKaJeMiqHO1 JOOpOUYECHOCTI, MPO(ECiiHOT €TUKH Ta ACOHTOJNOTIi, JOTPUMYIOThCS
MpaBUJl BHYTPIMIHBOTO po3nopsaky Axazaemii. Iling gac GopoTsOuM 3 emigemiero
COVID-19 BuKOHYIOTH BCi HACTAHOBH MPOTHEIIAEMIOIOTIYHOTO PEXKUMY: HOCAThH
MacKd, AOTPUMYIOTbCS COIaJIbHOT AMCTaHIlli, BUKOPUCTOBYIOTh AHTHUCENTHUKU.
BenyTs cebe TosiepaHTHO, TOOPO3UWINBO Ta BUBAKEHO Y CHUIKYBaHHI Mk COOOIO
Ta BUKJIaJauyaMHu.

BinBinyBanHsi 3aHATH

CryneHTH TOBHMHHI BIJIBIIyBaTH YCi JIEKIlli, ceMiHapw Kypcy Ta iH(opmyBaTH
BHKJIaJ]a4a PO HEMOKIIMBICTH BiIBIIaTH 3aHSTTS.

[MoaiTuka geajany

Crynentn 3000B’si3aHI JOTPUMYBATHUCS TEPMiHIB, MepeAdayeHux KypcoM i
BH3HAYCHUX JIJI1 BUKOHAHHS YCIX BUIIB POOIT.

Iopsiaok BiAMpanoBaHHs NPONMYIEHUX 3aHATH

BianpairoBanHs MPOMyIIEHUX 3aHATh 0€3 MTOBAXHOT MPUYUHU BIIOYBAETHCS 3T1IHO
3 rpadikoM BiANpaIloBaHb Ta KOHCYIbTalil. BiampaitoBanHs NporyImeHnx 3aHsTh
3 MOBaXXHOI MPUYMHHU MOXKE MPOBOJUTHUCS TAKOX y JIIOOMH 3py4yHMd yac ams
BHKJIaJIava.

[lepeckiiaganHs miACYMKOBOI OIIIHKM 3 METOIO 11 MiJBUIIEHHS HE JOMYCKA€TbCA,
OKpiM cHuTyaliii mnependayeHUX HOPMATHBHHMHU JTOKYMEHTaMu Akajemii, abo
HEsIBKH Ha MiJCYMKOBHM KOHTPOJIb 3 MOBAYXKHOI IPHUYMHHU.

CrpykTrypa Kypcy
TEMM JEKIIH
Ne KiabkicTh
3/ Ha3sBa Temu —
1. |TeopeTnko-MeTONONIOTIYHI 3aCa i TPOEKTHOTO MEHEKMECHTY 2
2. |OOrpyHTyBaHHS IOIUIBHOCTI MPOEKTY Ta OLlIHKA HOTr0 e)eKTUBHOCTI 2
3. |AHami3 cuTyallii Ta IUIaHyBaHHS IPOEKTY 2
4. |MeToau Ta IHCTpPYMEHTH YIPaBIIIHHS IPOEKTAMU 2
5. |®opmyBaHHS KOMaHIH MPOEKTY 2
6. |3amikaBieHi CTOPOHH, CTEHKXOJAepH B MpoekTi. KomyHikallisi B MpO€EKTI 2
7. | YmpaBiiHHS pecypcaMu B IIPOEKTI 2
Paszom: 14
TEMU CEMIHAPCBKUX 3AHSTH
Ne KisnbkicTs
3/ Ha3ssa Ttemu S —
1. |Teoperuko-mMeToA0IO0TIHHI 3acaii MPOEKTHOTO MEHEKMEHTY 2
2. |OOrpyHTYBaHHS IOIUTFHOCTI MMPOEKTY Ta OIliHKA HOTO e(peKTUBHOCTI 2
3. | AHami3 cutyalii Ta MJIaHyBaHHS MPOEKTY 2
4. |Meronu Ta IHCTPYMEHTH yNpPaBIIiHHS MPOEKTaAMHU 2
5. | ®opMyBaHHS KOMaHIH MTPOEKTY 2
6. |3amikaBiieHi CTOPOHH, CTEHKXOJIEpH B TPOeKTi. KomyHikallist B pO€eKTi 2
7. | YopaBiiHHS pecypcaMH B MIPOEKTI 2
8. |Mooynvnuii konmpons 1. YpaBiaiHHS IPOEKTAMHU Ta pecypcamu 2
Pazom: 16
CAMOCTIVHA POBOTA
‘ Ne ‘ Ha3sga Temu KiiabkicTb




3/m TOANH

1. |TeopeTHK0-MeTOI0JIOTIYHI 3acaI¥ MPOEKTHOI0 MEHEIKMEHTY 7
JlaiiTe BU3HAYCHHS TepPMiHA «IIPOEKT» Ta BKAXKITh O3HAKH, 33 SKUMH IPOEKT MOXKHA
BiJIPI3HUTH BiJ IHIIUX BHUIIB JiSUTBHOCTI.

OxapakTepu3ynTe 0COOJIMBOCTI MPOEKTIB B MEIMIIMHI.

2. |[lomepenne qoc/iazKeHHsI MPOOJIEeMH MPOEKTY 7
CdopmymroiiTe i1est BTaCHOTO MPOEKTY.

Buainite ocHOBHI po6iiemMu, siki Ou By XOTiIM BUPIIIMTH.
BusHauiTh METy MPOEKTY.

Bu3zHauiTe kpuTepii Ta OLIHKK BIACHOTO €(heKTUBHOCTI ITPOCKTY.

3. |Ouinka e()eKTHBHOCTi MPOEKTY 7
BusHauiTh pe3yapTaTH BIACHOTO MIPOEKTY
BusnauiTh kpuTepii Ta OIMIHKU BIACHOTO €()EKTUBHOCTI MPOCKTY.

4. |Anagi3 curyamii 7
[Tpoanani3yiiTe 30BHILIHE Ta BHYTPILIHE CEPEIOBUIIE BIACHOTO MIPOEKTY.
Bu3HaviTh HiTLOBY ayIUTOPIIO MPOEKTY.

5. |Il1aHyBaHHS MPOEKTY 7
[IpoanamnizyiiTe pu3UKH IPOEKTY.
Buninite ocHOBHI a3y MpOEKTY.
O06epiTh METOJ] Ta IHCTPYMEHTH YIPABIIHHS POEKTOM.

6. |3auikaBieHi CTOpOHH, cTeliKX0J1epU B MPOEKTI 7
BininiTe 3amikaBieHi CTOPOHU Ta CTEKXOJIIepiB Bamoro npoexry.
InenTH}iKyHTE MIHHOCTI CTEUKXOJIEPIB.

Bu3zHauiTe MexaHi3MH B3a€MO/IT 13 3aIliKaBJICHUMH CTOPOHAMH.

7. |KomyHikauisi B mpo€eKTi 7
BusnauiTh KaHATM KOMYHIKAIIii.
Po3po0iTh cTpaTerii 3 KOMyHIKallii.
Cnnanyiite KOMyHIKaIiiHI1 1ii.

8 |YnpapaiHHs pecypcaMu B NPOEKTI 7
O1iHITh 00CAT HEOOXITHUX PECYPCIB ISl pealti3allii BIIACHOTO MPOEKTY.
CkJaziTe 1iaH noTped y pecypcax.

OLuiHITE BUTPATU IPOEKTY.

9. |IlinroToBKa 10 MOAYJIbHOT0 KOHTPOJI) 4
Paszom: 60

Jliteparypa nis Ocnosna (6azoea):

BuBYeHHs Aucuumiiing | 1. Koxymko JI. @. Vopasninasa npoexktamu: HaBuansuuii nocionuk [Teker] / JI.
@. Koxymko, C. M. Kpomnisko. — K. : Kounop-Bunasuunrso, 2015. — 388 c.

2. Pauy B. A. YopaBniHHs NpoeKTaMu : MPaKTUYHI aclleKTH peajti3alii crparerii
perioHanbHOro po3BUTKY : HaBy. nocid. / B. A. Pay, O. B. Poccomanceka, O.
M. Mengenesa ; 3a pea. B. A. Paua. — K. : «K.I.C.», 2010. - 276 c.

3. Tapactok I'. M. YrpaBniHHS IpoeKTaMu : HaB4. MOCIOHUK [yt cTyaeHTiB BH3
/ T'. M. Tapactok. — 3-te Bua. — K. : Kapasena, 2012. — 320 c.

4. Ilummapsosa JI. O. YmpaBiiHHS NpOEKTaMH : HaBYAIbHUN MOCIOHUK JUIs
camocTiitHoi po6otu cryaeHtiB 8.03060101 «MeHemKkMeHT opraHizamii i
aaMminictpyBanHs» [Teker] / JI. O. [Hummapsosa. — X. : XHEYVY im. C. Ky3neus,
2015. - 136 c.

Hooamkoesa:

1.  Rushmer, R. (1997). What happens to a team during team building? Examining
the change process that helps to build a team. Journal of Management
Development.16(5), 316-327.

2. Shivers-Blackwell, S. L. (2004). Reactions to outdoor team building initiatives
in MBA education. Journal of Management Development, 23(7), 614-630.




3. Tansky, J. & Cohen, D. (2001). The Relationship Between Organisational
Support, Employee Development and Organisational Commitment: An
Empirical Study. Human resource Development Quarterly, 1(3), 285-300.

4. Wheelan, S. A. (2005). Creating effective teams: A guide for members and
leaders (2nd Ed).USA: Sage Publications, Inc.

IHoTouHuii Ta
MiICYyMKOBHIA
KOHTPOJIb

IMoTouHUIT KOHTPOJIb 3IIHCHIOETHCS HA KOXKHOMY CEMIHAPCOKOMY 3aHAMmMI 3
000B’SI3KOBUM BUCTABJICHHSIM OLIIHKH.

OcHoBHMMH 3aco0aM¥l  JIIaTHOCTUKMA PIBHS MIATOTOBKH CTYJCHTIB € YCHE
OTMUTYBaHHS, MMCHbMOBUH KOHTPOJIb (TECTH 1 TBOPYI 3aBJIaHHSI ), CAMOCTIiiTHA poOoTa,
Mpe3eHTaIlil, CAMOKOHTPOJIb, B3aEMOKOHTPOIIb.

IMincymkoBHii MOAYJIbHUH KOHTPOJIb 3A1HCHIOETHCS TTICIISA 3aBEPIICHHS BUBYCHHS
yCiX TeM MOJyJIsi HA OCTAaHHROMY KOHTPOJILHOMY 3aHSTTI.

IMincymMKoBH KOHTPOJIb TPOBOIUTHCA Yy BUIIILAL TU(EpPEHIIHOBAHOTO 3alIIKYy.
3acBO€HHSI UCIUILUTIHA CTYACHTaMH BHU3HA4aeThes 3a 100 OambHOIO MIKAIOKO.
[TimcymKkoBa OIlIHKa € CyMOIO OIIIHOK (OamiB), OACp)KaHUX IIiJ] Yac IMOTOYHOIO
KOHTPOJTIO 1 MiJICYMKOBOTO MOJYJIBHOTO KOHTPOJIO.

HaBuaabHi MeToaH TA
TeXHIKH, fAKi OyayTh

[Tig yac HABYAIBHOTO MpOIleCy OYIyTh 3aCTOCOBYBATHCS Taki (opMH Ta METOIU
BHUKJIQJJaHHS Ta HABYAHHS: JICKIIii, MPE3CHTAaIlii, IHTEPaKTHBHI BIIpaBH, podoTa 3

BHKOPHCTOBYBATHCS | Keiicamu, TUCKycii, 0OrOBOpeHHs, ecce.
Mg yac BUKJIAJAaHHSA VY pa3i poOOTH B IUCTAHLIHHOMY DPEXHMI BUKOPHUCTOBYBATUMETHCS BipTyajbHE
Kypcy HaByasbHe cepenosuiie MOODLE, Google Classroom.
Jlexnii Ta ceMiHapcbki 3aHATTA OyayThb BECTHCS 3a JONOMOTOIO IpOrpam
€JIEKTPOHHOI KoMyHiKaIii Zoom yu Meet.
[lorouna KoOMyHiKamis 3 BHKIaaadeM Oyae 3AIMCHIOBATUCS 3a JIOTIOMOTOIO
MOODLE, enekTpoHHOI MOLITA 4K B collianbHux Mepexax Viber, Telegram (3a
BUOOPOM aKaJeMi4HOI TPYIH).
HeoOxinne Y 3BuuaiiHoMy pexxumi HaBuYaHHA. BuBUeHHsS Kypcy nependavae MmpueaHAHHS
o0J1alHaHHA KOXHOTO CTyJIeHTa /10 HaBuanbHoro cepenosuiia MOODLE.

Y pexumi JMCTAHLIHOrO0 HABYaHHS il 4aC KapaHTHHY BUBYCHHS KypCy
JIOJIATKOBO Tepedadae MpueaHaHHS KOXKHOTO CTyJeHTa j0 nporpam ZOOM, abo
Meet (nanst 3aHATH y peXuMi BileOKOH(EpEeHIii). Y oMy BUNAAKY CTyIEHT Mae
CaMOCTIHHO MOTYpOyBaTUCS PO SKICTh AOCTYILY 10 IHTEPHETY.

KpuTepii ouiHioBaHHsA

Cxema HapaxyBaHHs Ta po3nojij 6aJiB

IToTouHe oniHIOBaHHS, 3a
MK Tta camocrTiiina podora oMo | Mo | EcTs | Hawionans
Moayan 1 HOIO
T1 T2 ...Tn CAIl | MK 1 MO KAJI0K
4 4 3 73 75 74 74 74 C no0pe

T1— Tn — TeMH 3aHATH 10 MOAYJIHHOTO KOHTPOJIO 1;

CAII - cepenne apudMeTUIHE YCIX MO3UTUBHUX OI[IHOK B HAI[IOHATBHIHN MK, SIKE

nepeBoauThes y 100 — O6anpHy IIKaIy;

MK - MOZyJIBHUI KOHTPOJIb;

MO (monynbHa orinka) — cepeane apupmerrnune CAIl ta MK;

CMO (cemecTpoBa MOIyJIbHA OIlIHKA) — 11€ cepeaaboapudmerndHa MO;

IIMO (migcymMkoBa MOAYJbHA OIlIHKA) — BHCTaBISEThCS B KIHI[I BUBYEHHS

quctuiutiag 3a 100 — 0aJbHOO IIKAJI00, HAallloHaILHO!0 mKaiaor ta ECTS.
IIxana ominoBanHda: HanioHaanLHa Ta EKTC

3a 100-6anbHOIO 32 HAIOHATLHOO MKAIOH 3a mKkaJjor
IKAJIOI0 ECTS
90-100 BIAMIHHO A
80-89 Jo0pe B
70-79 Jo0pe C
60-69 3a7J0BIJILHO D
51-59 3a7J0BIJILHO E
35-50 HE33I0BIIEHO 3 MOXKIIUBICTIO TOBTOPHOTO FX




CKJIaJaHHA

HE3aI0BUTEHO 3 000B’I3KOBHUM TIOBTOPHUM KypPCOM

0-34 ) .
BUBUCHHS IMCLUILTIHY 32 3a3HAYCHUI CeMecTp

IInTanua go
MiICyMKOBOI0
KOHTPOJII0

CyTHICTh, OCHOBHI PUCH, 03HAKH, BIACTHBOCTI TIPOEKTIB.
Knacudikarist mpoektiB

JKUTTEBUI LIUKIT IPOEKTY.

[TpoexTHU MEHEHKMEHT B MEAUITUHI.

O1iHKa KUTTE3IATHOCTI TPOCKTY.

Metoau O1iHKH €()EeKTHBHOCTI.

Knacudixkarist MeToaiB aHai3y MpPOEKTIB.

AHaJi3 30BHIIIHBOTO Ta BHYTPIIIHHOT'O CEPETOBUILA TPOEKTY.
ini, mpu3HaYeHHS i BUIU TJIAHIB.

0. ®a3u npoekKTy.

11. IlepeanpoeKkTHE TOCITiIKESHHS.

12. Knacu4yHuit IpOSKTHUI MEHEIKMEHT.

13. Xopctki metononorii: Waterfall.

14. TI'nyuki Metogosorii: Agile. Scrum. Lean.

15. Binnanene ynpasininas npoektamu: Kanban.

16. ba3osi npuniunu ¢popMyBaHHs €PEKTUBHOT KOMaHIH.
17. OcuoBHi migxoau 10 GopMyBaHHS KOMaH/IH.

18. Bubip 3aco0iB ynpaBiiHHS KOMaHAO MTPOEKTY.

19. Po3BUTOK KOMaH/IH.

20. dopmyBaHHS CUCTEMH 320XOUYEHb Ta YIPABIiHHS KOHGIIKTAMHU B POEKTI.
21. Amnaii3 migxoiB Teopii 3amiKaBIeHUX CTOPIH.

22. Inentudikaris IHHOCTEH CTEHKXOJIIEPIB.

23. MexaHni3M B3aeMOIIT 13 3aIliKaBIICHUMH CTOPOHAMH.

24. Kananu KOMyHiKaIlii, JOCTYIIHI CTEHKXOJAepam.

25. Po3pobka crparerii 3 KOMyHIKaIlii.

26. Ominka oOcsTy HEOOXiTHUX PECypCiB.

27. CxiamaHHS IJIaHy OTPed y pecypcax.

28. Kpokwu miaHyBaHHs pecypciB.

29. Bumu, cTpyKTYypa, METOAH OIIHKH MTPOSKTHUX BUTPAT.

BOo~NoOR~WNE

OnuryBanus

AHKeTy 3 METOIO OIIiHIOBaHHS SIKOCTI Kypcy Oy/ie HaJaHO 0 3aBEpPIICHHIO KypCy




